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GREATER MILWAUKEE ASSOCIATION OF REALTORS® 
BOARD OF DIRECTORS MEETING MINUTES 

THURSDAY, JULY 6, 2021 • 9:00 AM  
MEETING IRONWOOD GOLD COURSE • SUSSEX, WI 

 
1. Call to Order 

Chair-Elect Kim Curtis called the GMAR Directors meeting to order at 8:58 AM with a quorum 
present for the transaction of business. 

 
Present: Kim Curtis, Chair-Elect; Joe Horning, Ted Dentice, Judy Hearst, Maureen Stallé, Mark Kivley, 
Sarah Cole, Jose Flores, Summer Hill, Jim Zarek, Jeremy Rynders Roger Rushman 
 
Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Chris Carrillo, CEO, 
Metro MLS 
 
Excused: Courtney Stefaniak, Chair; Angela Walters, Secretary/Treasurer; Kel Svoboda, Past Chair  
 

2. Consent Agenda 
A. Approve the minutes of the Board of Directors meeting from May 6, 2021. 

 
B. Approve of the 180 new members who have applied to become members of the GMAR and 

paid the appropriate fees. 
 

M/S/C to approve the Board of Directors meeting minutes from May 6, 2021 and 180 new GMAR 
members and recommend placing on file for audit.  

 
3. Reports 

A. Chair-Elect’s Report 
In the interest of time, Mrs. Curtis deferred her report.  

 
B. Treasurer’s Report 

1) Mr. Ruzicka reviewed the 2021 Budget Revision 
 
Mr. Ruzicka stated the GMAR’s two main sources of revenue, accounting for 90% of GMAR 
revenue, are member dues and the Home & Garden Show (HGS). 
 
Membership – Membership was a bright spot in the GMAR’s budget for several years. In August 
2020 GMAR billed 4,814 members and 96% renewed by year’s end. As of May 30th  2021 the 
GMAR was 116% ahead of the budgeted new member total of 500, yielding a total of over 5,000 
current members.  
 
For the rest of the year, membership is expected to continue its strong growth, estimating 700+ 
new REALTOR® members, 38 DRs, and 12 Affiliates, yielding total membership revenue of 
$1.9m. The SentriLock system is contained under Membership, and the annual expense is 
budgeted at $450,000 ($37,500/month).  
 
Promotions – The Home & Garden Show (HGS) was postponed again, and the budget was 
miniscule compared to most years.  The budget shows no income and $14,000 of expenditures.   
 
The budget originally showed $5,000 for the WRA Education Partnership but was zeroed-out for 
the rest of the year because there is little “in person” education going on.  
 
Professional Standards – Code of Ethics fine revenue was $3,000 at the end of May; we are 
maintaining the $5,000 originally budgeted. We also increased the amount for staff and 
committee training.  
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We are keeping the line item for a Habitat for Humanity sponsorship of $15,000. 
 
Public Policy – We saved a few thousand dollars this year because everything was virtual (i.e. 
REALTOR® & Gov’t Day, etc.) We will add back funds for Marne Stück to attend NAR’s GAD 
Institute in ‘22. 
 
Leadership – For the first time since 2019, we are budgeting for some travel at year’s end as 
NAR is hosting their convention in San Diego, CA in November. We are continuing to purchase 
an oversample of NAR’s Consumer survey for the MKE market, as well as Milwaukee Bucks’ 
tickets for the 2021-2022 season.  
 
Administration – Most Administrative expenses are flat from the original budget.  This section 
includes items such as Rental Income, Audit Fees, and Insurance which were correctly budgeted 
earlier this year. Salaries are up $7,000 due to raises and vacation payouts.  
 
The bottom line shows gross income of 2,183,749 with expenses of 2,181,9554, for a net ending 
balance of $1,795 for FY 2021.  

 
2) May 31, 2021 GMAR financials. 
 
Statement of Financial Position (Balance Sheet) – As of May 31, 2021, GMAR had $1,665,718 in 
Cash & Investment Balances, up $264,624 compared to last year. Accounts Receivable were 
down $23,697 compared to last year.  Prepaid expenses were up $229,228 compared to 2020. 
Fixed Assets decreased by $61,665. Total Assets were $3,752,978 which is up $408,490 
compared to 2020.   
 
On the Liability side, accounts payable were up $140,359 compared to last year.  This is almost 
entirely because of a $135,000 PPP loan that GMAR received due to the cancellation of the 
Home and Garden Show.  So long as the money is used for allowed purposes, the entire loan 
should be forgiven.  Accrued vacation expenses were down $2,710.  Unearned revenue is down 
$72,725.  Overall, Total Liabilities were $606,391 which is up $44,303 compared to 2020. 
 
GMAR has a Net Gain of $1,179,164 through May 31, 2021, up $451,865 from last year.  Overall, 
Total Net Assets were $3,146,587; $364,187 higher than the same point in 2020.  The biggest 
reasons for these differences are the PPP loan received in 2021, greater dues collection in 2021, 
and a smaller loss for the 2021 Home and Garden Show compared to the 2020 HGS.  
 
Statement of Activities – Membership:  Through May 2021, $1,861,826 was collected in dues.  
Last year through the end of May $1,678,249 in dues was collected, so dues are $183,577 ahead 
of last year at the same time.  GMAR had a 91% renewal based on number of members billed.  
New member budget for 2021:  500 REALTORS®, 50 DRs and 20 Affiliates.  Through May, actual 
new members:  582 REALTORS®, 34 DRs and 8 Affiliate.   
 
Promotions:  Through May 31, Home and Garden Show income is $0 and expenses are $13,939 
for a net loss of $13,939.  In February, the 2021 Show was cancelled, and all income was 
refunded.  Most of the incurred expenses have been transferred to the 2022 show or refunded, 
but the remaining expenses will stay in 2021 and result in a net loss.  Budgeted net income for 
the Show was $254,200. 
 
Expenses related to Public Policy and Professional Standards are basically all personnel costs, 
incurring expenditures primarily in Labor and Overhead. 
 
The Leadership section includes expenditures for meetings, committees, officer expenses, 
strategic planning, NAR Home Buyer and Seller survey and NAR meetings.  The main expenses 
recorded through May were officer stipends, and a few small memberships and sponsorships. 
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The Administrative section includes investment and rental income and expenses for 
professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, 
general office expenses and depreciation.  
 
The bottom line shows net income of $1,179,164.  Last year net income was $727,299 for the 
same time period. 
 
M/S/C to approve the 2021 Budget Revision and unaudited Statement of Financial Position 
(Balance Sheet) and Statement of Activities as of May 31, 2021 and recommend placing on file 
for audit.  

 
4. President’s Report 

Mike Ruzicka reported the following in addition to his written memorandum to the Board of 
Directors:  
 
2021 Member Survey – Mr. Ruzicka provided a hard-copy summary of the summary the GMAR sent 
out prior to the Directors meeting. The results indicate that the surge in ethics information the 
GMAR sent out is, at least, being noticed by 83% of respondents, and 66% of them think it has 
worked.  
 
Almost 2/3rds of members were not concerned about retaliation when filing a complaint. Roughly 
the same amount are aware of the $100 advertising citation.  
 
A clear majority of respondents have a positive opinion of the SentriLock program; and 1-day codes 
and trouble using the boxes on some types of doors lead the list of aggravations. The complete 
results are in handout.  
 
2022 Finances & Dues Rate – Mr. Ruzicka stated that the GMAR increased dues in 2018 by $3 (from 
$204 to $207). In 2019 dues were raised by $173 (to $380) in order to provide the SentriLock system 
to all members, the GMAR lowered dues $30 to $350 in 2020, and held steady for 2021.  
 
Mr. Ruzicka asked the Executive Committee to consider raising dues $5 in 2022 and another $5 in 
2023, however the Executive Committee felt the GMAR should raise dues by $10 for 2022. The 
Board of Directors concurred with raising dues by $10 for 2022.   
 
For some perspective Mr. Ruzicka drafted a comparative list of associations around the nation, 10 
larger than the GMAR and 10 smaller, as well as the nearest regional competitors in the state. There 
is no decipherable pattern among the GMAR’s peers’ dues rates because each region has different 
priorities. Some charge for electronic boxes and MLS fees, while others charge á la carte.  
 
Mr. Carrillo mentioned that many associations around the country have ‘in-house’ MLSs and as a 
result funnel some funds away from the MLS to subsidize the association’s operations to keep their 
dues low. He stated that those types of ownership and the Department of Justice investigations may 
collide in the future and shake up their business models. 
 
M/S/C to approve of increasing GMAR member dues from $350/member to $360/member for fiscal 
year 2022.  
 
GMAR Bylaws Review & Update – Mr. Ruzicka stated that when NAR changed their bylaws mandate, 
via Core Standards, a few years ago, each association is now required to update their own bylaws 
and make sure NAR’s required components are contained in it.  
 
After looking at a few provisions in recent months, it appears the GMAR has some outdated 
language dating back to the 1994 Waukesha – Milwaukee merger. He and Scott Bush will review the 
bylaws and provide an update to the Directors prior to the October meeting, with a possible vote at 
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that time.  
 
Future Directors’ Meeting Dates – Since the Directors’ decision to go from 6 to 4 meetings a year, 
the Executive Committee decided that the schedule for meetings should be the first month of each 
quarter: January, April, July, and October; and to stick with the traditional 3rd Thursday of the month 
at 12:00 noon if possible [the July meeting will be incorporated into the annual golf outing].  
 
However, the Directors cannot meet on October 21st, 2021, due to the Youth Foundation already 
having their meeting that day. So, for 2021 the Directors will meet on the 2nd Thursday, October 
14th, at 12:00 noon. Mr. Ruzicka said he will try to keep the meetings to about 2-hours in length and 
will involve most of the staff to provide more detailed reports.  
 
SentriLock – Mr. Ruzicka stated that the SentriLock lockbox audit that the staff is undertaking is 
running into some problems from smaller brokers who were, and still are, opposed to the boxes, but 
received some when the program was unrolled. These brokers are refusing to return the boxes.  
 
Additionally, Mr. Ruzicka said the GMAR is paying about $9.50/month/member once a member is 
credentialed. Given that and that several members do not use, or are infrequent users of the system 
once credentialed, the staff will look into “offloading” some members credentials if they are not 
used within a certain period of time (i.e. 6-months). If a member wants their credentials “reloaded” 
the staff can do it immediately and remotely.   
 
Alberta Dhillon Leaving – The GMAR’s long-time receptionist, Alberta Dhillon, who is literally the 
voice of the GMAR, will be leaving the Association next month. She’s not leaving without an 
adequate “goodbye” however. The GMAR will be hosting a Happy Hour on Thursday, August 19th 
from 4:00 PM – 7:00 PM at Leff’s Lucky Town in the Village of Wauwatosa.  
 
The staff will be sending an email out to the Directors, past directors, and other people who 
Alberta’s grown close to. A brief announcement will also be in an upcoming newsletter.  
 

5. Departments  
A. Promotions (Home & Garden Show (HGS))  

No Report was given due to no activity.  
 

B. Equal Opportunity Committee  
Scott Bush reported the following:  
• The Equal Opportunity Committee is scheduling a strategic planning session. Board 

members will be invited. Kristi Luzar with UEDA and Take Root Milwaukee will serve as 
moderator.  

 
C. Government Affairs 

Marne Stuck reported on the following: 
• RPAC/CRPAC Update  
• Stimulus Money in MKE Area (Milwaukee receiving $406m, Waukesha County receiving 

$78m)  
 

D. Professional Standards  
Scott Bush reported the following: 
• Recommended disciplinary action  for case E21-35, and E21-36  
M/S/C to approve of the decisions  
• Ethics cases are up likely due to the continued increase in promoting the professional 

standards process.  
• Ombudsman continues to work well to resolve may disputes.  
• Standard of Practice 12-4 (the one click rule) still may not comply with state law. The GMAR 

will continue to fine those members who fail to disclose their company name on social 
media platforms.  
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• Although the board will be moving to quarterly meetings, the PS process will still need to 
convene a quorum of (5) to conduct PS business. 

 
6. MLS 

Chris Carrillo, Metro MLS CEO, provided an update on:  

• Metro MLS and several other MLSs that have joined together recently purchased a 
ShowingTime alternative, named Agent Inbox. They hope to have the product available to 
members by the end of 2021.  

• MLS is looking into creating a scholarship program for the fines MLS receives, rather than have 
them flow to the bottom line of Metro MLS.  

• Mr. Carrillo provided an update on the status of the NAR – DOJ agreement that the DOJ recently 
pulled out of. He said the DOJ wants more latitude in what they can investigate and the 
agreement with NAR precluded some areas of investigation.  
 

7. Old Business 
A. None 

 
8. New Business 

A. None  
 

9. Adjourn 
The meeting adjourned at 10:15 AM 
 

Respectfully Submitted, 
 
Mike Ruzicka 
President/CEO 
 
 
 
 
__________________________________________ 
Angela Walters  
Secretary/Treasurer   
 


